





Three Types of Complexity




Four Levels of Responding to Challenges and Change

dynamic
complexity

social
complexity
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An Example of the U-Process of Leading Profound Innovation and Change:
One Process, Seven Elements

1.
Co-Initiation: Identify opportunity, 7.
stakeholders, core players Present results from
(Forming a Guardian Group) living microcosm prototypes
2. 6.
Foundation Workshop: Shared Prototype
understanding of purpose, strategic microcosms
process, roles & responsibilities to learn by doing

3.
Deep Dive Learning Journeys:
Total immersion in
relevant contexts

5.
Common Commitment;
Present and choose

4. Retreat: prototyping initiatives

Synthesize learning journeys
Create scenarios of emerging futures
Uncover common intention and commitment
Crystallize vision and prototyping initiatives

Co-sensing
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